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Approvals

The signatures below certify that this policy has been reviewed and accepted, and
demonstrates that the signatories are aware of all the requirements contained herein

and are committed to ensuring their provision.

ame ignatur: Position Date

Reviewed by  |Sheldon Smith Principal- AJA

. R
Reviewed by [Maha Teema \| Principal- AMAG ‘

A eone B[\
Reviewed by [Steven Middleton ! Principal-AMAB

(S [ ! { (1.
Reviewed by  |Dr. Mohammad Saefan Education Director
e / ; SR 7

Approved by  |Ahmed Al Mannai CEO

Amendment Record

This Policy is reviewed to ensure its continuing relevance to the systems and processes
that it describes. A record of contextual additions or omissions is given below.

iiRevisTon I [Date e e
Learning walks December
of Observations
14 Ta’allum Group of Schools Learning |Knew what they areDecember
Walk Visit Form — 2016-2017 learning/ target
15 Observation Cover Sheet Class profile — attainment December
and progress data
Having and opportunity
18 Islamic Values Judgement to develop leadership December
skills
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Ta’allum Vision, Mission and Motto

Ta’allum Group’s Vision

We aspire towards being a progressive institution of learning experiences by offering
a quality education based on an Islamic ethos that aims to serve humanity.

Ta’allum Group’s Mission

To establish premier educational institutions which are committed to a unique brand
of holistic education.

Our goal is to help every child to learn and acquire Islamic knowledge alongside
building a solid foundation in all academic subjects. This will help them develop and
gain true Islamic values and thereby make a valuable, correct moral and social
contribution to the community in which they live.

Ta’allum Group’s Motto
“’Creative learners today, our future leaders tomorrow”
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Ta’allum Group of Schools - Protocols of Observations

The committee have made the following recommendations regarding the
implementation and frequency of Formal Observations and Learning Walks:-

Formal Observations are to be carried out by a member of the SMT/Line Manager or
an appropriately trained Coordinator.

Learning Walks may be carried out by a member of the SMT, Coordinators and/or a
Year Leader/Subject Coordinator/ Numeracy/Literacy leader.

Joint Academy Observations will be performed on occasion by other Academy SMT
members, the purpose of which is to ensure judgments are accurate and fair and to
share good practice.

Probationary Staff

Newly appointed staff who are subject to the Probationary Periods will be formally
observed on a minimum of two occasions. The first observation should take place
between the 5" and 6" week of the first semester with the second observation taking
place between the 12" and 13 week. Additional observations may also take place in
the event of serious concerns regarding under-performance.

Upon any satisfactory completion of the probationary period then staff will be
formally observed on at least one more occasion during Semester 1.

Existing / Returning Staff

Existing staff will be formally observed twice — 1 announced and 1 unannounced in
each Semester. Additional observations may be performed at the discretion of the
Academy Management.

Semester Announced Unannounced
1%t Semester 1 1
2" Semester 1 1

All Formal Observations will be preceded with a Letter of Notice along with the
attached and recommended documentation. Staff should be given a minimum of 48
hours’ notice for formal observations and provided with all relevant documents
(attached) as determined by Ta’allum procedures.

Learning Walks

These are ‘informal’ observations usually of 10-15 minutes duration. They may be
performed by SMT, Line Managers, Coordinators, Subject and/or Year Leaders.
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Learning Walks are unannounced and may take place at any time, subject either to
the concerns or expertise of the teacher being observed or for quality assurance
purposes. The frequency of these will be dependent on the aforementioned above.

It is envisaged that experienced teachers may be observed once or twice a month
whilst less experienced or underperforming teachers (or where concerns of T & L are
raised or being followed up) may be observed more regularly at the discretion of the
SMT/Line Manager or Ta’allum.
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Formal Observation of Class

Dear (Insert Name)

The Ta’allum Group of Schools believes that regular observations are an essential part of a
high-quality teaching and learning program in which the observation serves as a means of
providing academic and professional support to its teachers.

Senior Academic Management are expected to offer practical support to teachers on an
individual as well as a collective basis. The starting point for this process is the classroom
teaching concerned.

The Observation

I would like the observation to take place on {insert date) during Period (Insert period and

topic)

Procedure

a) Planning: Complete the Observation Cover Sheet and give it to me the day before
you will be observed. Plan the lesson using the lesson plan template attached.
Please give the observer a copy of the lesson plan you will use and a copy of any
worksheets or materials that you will use during the observed lesson.

b) A pre-lesson talk to give you an opportunity to explain the background, aims and
objectives of your lesson plan. 1 would also appreciate it if you could provide me
with copies of any supplementary materials that you are planning to use at this time.

c) The lesson (Approx. 50 min): | should not be introduced to the class, and will not be
required to play any part in the lesson. Please ensure that seating is available at the
rear of the class.

d) After the lesson: | will arrange a mutually convenient time to meet for a feedback
session.

e) Feedback session: What took place in the lesson will provide the focus for this

session, beginning with comments from your feedback sheet. Itis also an
opportunity, however, for you to raise any related points or questions that you may
have. After the feedback session you will be given a copy of the feedback sheet.
The original will be filed.
Do not hesitate to contact me prior to the observation if you have any enquiries or concerns.
Kind regards,

(Insert signature)

(Insert Position, Head of Primary etc)
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AL MAHA

TAALLUM LESSON PLAN
Teacher Group Boys: Girls Students with IEPs
Date Time Room
islamic ethos Creativity/

Innovation

Bilingualism/ EAL Leadership
support
Topic: Prior Learning / Context: Resources:

Learning Objective:

Must

Should

Could

Success Criteria:

Key Vocab/Terminology:

Introduction/ Starter: Time
(mins)
Differentiated Activities: Technology: Time
(mins)
Plenary: Homework: Time
{mins)
Student self-assessment:

Assessment for Learning

Students who made unsatisfactory

Students who exceeded

progress:

expectations

Implications for my next lesson:

Lesson Observation Protocols
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Ta’allum Group of Schools Learning Walk Visit Form — 2016-2017

Learning Walk completed by

Teacher seen

Date/year group/period/subject

Section of lesson visited

Beginning

Middle

End

Total Number of students

Lesson plan evident

Yes

No

Location:-

L/O (WALT) clearly presented (where)

Activities

Marking

Classroom atmosphere

Evidence of progress

Evidence of challenge

Students knew what they are learning

All

Most

Some

None

Students questioned knew their current
attainment level and target

All

Most

Some

None

Students questioned knew what to do to
be successful and make progress

All

Most

Some

None

Something | really liked about your lesson

An idea you could try

Other comments

Lesson Observation Protocols

16|Page




SO
inlumoﬁmo b X

Observation Cover Sheet

Class Profile:

An outline of the class in relation to the classes: dynamics, general level attainment
and progress data, specific students, motivation, punctuality etc.

Assumptions:

In this lesson what language level, knowledge, skills, procedures etc. do you assume
that the students already know.

Anticipated Problems & Solutions:

What problems do you anticipate may arise during the lesson and how have you
accounted for this in your lesson plan (in relation to classroom management etc.)

Personal Aims:
In addition to the lesson aims what personal aims have you set for yourself during this

lesson? These personal objectives may derive from personal evaluations from your
previous lessons or professional development goals.

(Insert Signature)
(Insert Position...Head of Primary etc.)

(Insert School)

Lesson Observation Protocols 17|Page



- O, :
aallum o(?,,ﬁ.o ;.:1..___ J; :3:

20171 |

(ada) Ao pana (pulia (B BaALAAN 5L ) Cile DS

rudiall Cila

0o LAY L siiall g 4 jlially Cilall 4kl (6 sinel Ay jall T gladlly Lo gl jliastol agall (1
e gally ot AV cdgadlall g (oS gl ISEY) 53 Adlall g aladl (g ghasall 5 Jucal il el dua
. Silaladll

il yadyi
sda yikalf Jglali g cilimall

Las) oo ddad 8 sl ey lld cdaf Sy Sl ol 8 ks of adgm Ll JSLEd) L
(e oo palall (g gindll ity (Al iy i g Calall 3 jhaly (slay

1adlil) Catal

cilaa Yl o3 LAl A el el il ) dnadll Gl L Gl Gilaal L) diLeayy
eall skl Cataal (e of (Bl a0 (8 SlY A GEl ¢ g 8 Lo Juand of (Say Luadlll
RETR AR

g rel
sddl o)

-

:a.uué.dl

Lesson Observation Protocols 18| Page



a3ed]|e6r $]02010.d UOI}BAIISQ UOSSaT

swiy [euosiad

suolnjos
| swajqo.d
pajedionuy

suondwnssy

ejeq ssaiboid
pue juswuie)y

a|iyoid Sse|o

:sse|9 :ajeq -SWeN

133YS 190D uoieAdsqo
sjooyds dnouo wnjjeejl

g L gy 1
S OMW\%O wnjjoo;







