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Ta’allum Vision, Mission and Motto

Ta’allum Group’s Vision

We aspire towards being a progressive institution of learning experiences by offering a
quality education based on an Islamic ethos that aims to serve humanity.

Ta’allum Group’s Mission

To establish premier educational institutions which are committed to a unique brand of
holistic education.

Our goal is to help every child to learn and acquire Islamic knowledge alongside building a
solid foundation in all academic subjects. This will help them develop and gain true Islamic
values and thereby make a valuable, correct moral and social contribution to the
community in which they live.

Ta’allum Group’s Motto

“Creative learners today, our future leaders tomorrow”
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1.Ta’allum Learner

Ta’allum schools embody a remarkable place for students to grow and learn. Our buildings, services
and learning facilities are considered to be ‘State of the Art.’

Ta’allum’s community values knowledge, truth, beauty, wisdom, honour, compassion and service. We
encourage our students to learn “how to make the right choices for the right reasons” because we value
individualism.

Moreover, Ta’allum schools continue to be a pioneer in leadership and the adoption and implementation
of a number of programs. Ta’allum was the first educational institution in the Middle East to implement
the ‘Leader in Me’ program in cooperation with the Franklin Covey’s Foundation.

Ta’allum is proud of its commitment to implement its vision into practice by using various and numerous
strategic educational tools. The most innovative one is the adoption and implementation of the program,
‘Al Hidaya'. This interactive educational program is based on the principle of a partnership between
teacher, student and parent, with the goal of deepening the skills of understanding the Holy Quran and
the promotion of oriented concepts applied in practice of the Holy Qur'an and its values.

In order to achieve integration between class work and non-class work in the care of our students and
the development of their personalities, we give them opportunities to take part in the Tarbiya project
which is a set of programs that focus on teaching Islamic values. It encourages a creative approach to
Islamic teaching and leaming, scout camps, cuitural competitions and sports at both school level and
that of the State of Qatar.

Ta’allum education and learning processes are embodied in three main values which form the core of
our Arabic and Islamic society as follows:-

1. Islamic
o Adheres to the 5 Pillars of Islam
o Good Morals
o Responsible
o Polite
o Considerate

2. Academic
o Lifelong Learner

o Creative Thinker

o Bilingual

o Innovative

o Independent

3. Leadership

o Strength of Character
Organised
Confident
Responsible

Future Leader
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2.Student Behaviour Model

Ta'allum schools are committed to provide secure and positive learning community to its students.
Ensuring a safe environment increases student’s ability to learn and raises their responsibility towards
community and career.

Purpose

Ta’allum Schools believe that positive behaviour enhances student’s academic performance, while
negative behaviour will decrease it. This document sets out Ta'allum Schools guidelines to manage
student behavior within the school.

Scope
This model applies across Ta’allum Primary and Secondary schools and the policy applies to both
genders. Ta'allum Schools GM will ensure the implementation and support of this policy by all

schools. He / she has the authority to call for meetings, assemble committees, carry out surveys or
assign tasks to maintain performance.

3. Policy Statement

3.1 Statement

This model features a number of student obligations and behavior management rules and to achieve
the objectives that are under the vision and mission of Ta’allum Schools.

3.1.1 Student General Expectations

3.1.2 Ta'allum Student Dress Code

3.1.3 Positive Behaviour

3.1.4 Negative Behaviour

3.1.5 Class Management

3.1.1 Student General Expectations

Being committed to student academic and social success, Ta’allum schools adopt the model of
preparing its graduates for life beyond and in order to achieve this goal we have outlined a set of core

expectations. Ta’allum students will work diligently and consistently to meet these expectations on a
daily basis:

Attendance Expectations:

Missing education hours has negative consequence against learner’s outcomes. In general,
International Accreditation bodies do not tolerate unauthorized absences. They set clear and decisive
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parameters to control school attendance. These parameters are also practiced and implemented by the
Supreme Education Council of Qatar and adopted by Ta’allum Schools.

Ta'allum student’s classroom attendance is mandatory, as stated within the Qatari Supreme Education
Council’'s Policy; leamners are expected to attend 180 days of schooling in order to graduate. For more
information kindly refer to Ta’allum’s Attendance Policy.

Process:

¢ All students and parents are informed of the school attendance rules and regulations which includes
the school timings. In case of any changes within the regular school hours, parents will be notified.

» Teachers and administrative supervisors will login students attendance electronically using SIMS.

» The school will call the parents to follow up the cases of late and / or absent students. This takes place
on daily basis and a record of the call will be filled.

o Excused absences should be certified and they must not exceed (% 4), they must be approved by the
Head of School and logged into the school system.

o Students will be held responsible for any academic follow up or testing. The possibility of re-taking a
test(s) will be examined by the teacher(s) and the Head of School on a case by case basis. The school
reserves the right to deny re-taking tests.

e Parents are not allowed to take their children out of school during normal school day unless for a very
reasonable excuse. Certified documents are required to verify the excuse. The teacher and the Head of
School must be informed prior the release.

Social Expectations:

All Ta’allum leamers must respect and adhere to the Qatari community, religion and culture. They will
also respect Ta’allum’s rules and regulations.

The wearing of school uniform will be enforced restricting any garments that may create a disruption to
the learning environment. Uniforms are available for sale at the premises and no other uniform or
alternative clothing is permitted. Cellular phones and other electronic devices are prohibited across the
school unless special permission is granted by a member of the Senior Management Team (SMT)

Academic Expectations:

High expectations will be maintained for all students to maximize their academic potential. Students are
to complete all assignments, participate in class and demonstrate an overall sense of responsibility for
their success. Academic probation contracts will be implemented for students who do not meet
expectations.

Character Education:

Character is the essence of who we are! Ta’allum schools emphasize efforts that focus on personal
growth and leadership values alongside the academic programs. To attain this ambition, extra-curricular
programs and activities are integrated within the academic curriculum and each student will exemplify a
commitment to personal development by participating in at-least one school club.
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3.1.2 Ta’allum Student Dress Code

A student’s conduct is related to his / her clothing. Ta’allum schools care deeply about its learner’s
appropriate attire and grooming practices within the school environment. Dress code is considered
one of the basic elements that helps set the rules towards a healthy educational environment free of
discrimination and distraction.

e All students are expected to adhere to his / her school's dress code as informed and illustrated by
the school manual (Appendix 1), and to respect the values and culture of the Qatari community.

e Students must value and practice with modesty, cleanliness and neatness.

e Students can only buy their proper uniforms from school, as per their size. They must wear it
respectfully, properly and ensure it is clean and tidy.

e Students can't alter or modify the school uniform by any means nor are allowed to buy a uniform
match from any outsource provider.

e Students who fail to comply with the dress code may be sent home and may be subject to
disciplinary actions.

o Key stage Admin. Supervisor is responsible to check the dress code every morning. Dress code
violators must be sent home immediately, the Head of School will be informed.

Parents are informed to pick their child. This will be considered an absence for the first class /
classes according to the lost periods.

e Student must return to school by 9 am. Otherwise it will be considered a whole day absence.

e Special dress code permissions are to be granted only by the Vice Principal the Principal for specific
and valid reasons.

e Expensive watches, accessories, hair bands, jewelry or other belongings are not allowed and shall
not be brought or worn at school or be present at any school-sponsored event. These items will be
confiscated by the teacher and the incident will be logged in the schools portal. Parents will be
informed and the items will be kept with the Head of School or the VICE PRINCIPALE until the end
of term.

o All students must wear proper footwear at all times. House shoes and slippers are prohibited.

e Students participating in physical education class shall wear PE/athletic clothes and footwear.

e Hair should be kept neat, clean and reasonably styled (short for boys). Hair coloring or accessories
are not allowed.

e Nails should be always clean, trimmed and not polished.

e Proper undergarments should be worn.

e Facial hair should be neat, clean, closely trimmed and not be a distraction to the leaming
environment.

e Tattoos, makeup and perfumes are prohibited.
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3.1.3 Positive Behaviour

“Committed to Rewarding Success”

One of the most influential strategies that Ta’allum Schools adopt is the provision of praise to students
with appropriate behaviour or / and remarkable performance.

Academic and leadership quality recognition and structure influence student orientation towards
different achievement goals.

The Ta’allum student recognition system is based upon three values of our community as was
mentioned in the introduction (Academic, Leadership, Islamic) which is named the 3 of 3 system. This
appraisal system has been designed to ensure that every student has a real opportunity of being
recognised for their achievements and rewarded for their success.

Every lesson, a minimum of 3 points are up for grabs for at least 3 different students in the 3 different
values (Islamic, Academic, Leadership).

All recognised achievements are logged into the school electronic system (portal). Students are given
the chance to get involved in designing the appraisal system. Gift awards are considered with relevance
to educational and practical values.

There will be many more rewards and points boost initiatives practiced during classes throughout the

year to provide motivation and ensure the progress of student performance. (For more details, kindly
check Appendix 2)

The following chart demonstrates student performance evaluation interpreted into award types.

ﬁgti:nt::\ulatlve Awards Rank | Awards type
15 Bronze Certificate

30 Silver Breakfast

60 Gold Gift

120 Platinum Day Trip

240 Diamond Special Gift

Table 1. Awarding system per accumulative point

Process:

e Each teacher and / or Admin. Supervisor must make sure to login positive performance by the
end of the day or as soon as possible afterwards.

e Class teacher and / or Home Room Teacher are responsible for checking the final total sum of
points every day, week, fortnight, month, term, end of year.

e Class teacher and / or Home Room Teacher will file a report to the Head of School for recognition

¢ V.P and Principal are copied into the term and year awards.

¢ School Principal, VICE PRINCIPALE, Head of School in cooperation with all teachers must make
sure of the policy implementation.

Page 8 of 27




Student Behaviour Model Policy 2016-2017 September 2015

3.1.4 Negative Behaviour

Ta'allum Schools chose the points system to login negative behaviour offences, likewise the appraisal
system by using the school’s portal. Students who choose to break the School Code of Conduct will be
held accountable and dealt with as pinpointed in this policy. Logging on of offences onto the school
portal will help all teachers to understand the negative and positive attitudes of students.

Teachers must make sure to exhaust all their efforts with students who are recognised with bad
behaviour and this should occur before they decide to go onto the penalty system. Teachers and school
Admin. Supervisors must use class management plans and strategies to help students with their
behaviour. Once they believe that the student’s behaviour is unacceptable then the penalty method will
be the last option.

3.1.4.1 Process:

o Each teacher and / or Admin. Supervisor must make sure to login the offence as soon as it takes
place (if possible) or by the end of the day.

e Class teacher and / or Home Room Teacher are responsible to check the final total sum of points
every day.

e Class teacher and / or Home Room Teacher will file a report to the Key Stage Social worker as
soon as the offences weight reaches level two. Head of School, Vice Principal and Principal are
copied in only with Level three offences.

¢ Class teacher and / or Home Room Teacher are responsible to follow up with the Social Worker of,
and about, each case and work on behaviour support strategies.

e Head of School in cooperation with all teachers must make sure of class management
enhancement.

e School Principal, Vice Principal, Head of School in cooperation with all teachers must make sure of
the policy implementation.

O Page 9 of 27
m oéw-"'AJ ‘_'_19 "Qa— -jm-..‘: “
(o)



Student Behaviour Model Policy 2016-2017 September 2015

3.1.4.2 Types of Offences:

The point’'s system depends on the accumulative set of points that leads to the type of penalty.
The following chart explains each category of offence and its weight of points:

Accumulative

Points Range Offence Level

0-14 Level one
15-21 Level two
28+ Level three

Table 2, Points value per each offence level

Negative behaviour is classified, but not limited to, the following categories (Appendix 3):

Level One Offence: These offences are considered with the least weight of points, the repetition

1l

I

I

1l

[

(u

1l

it

of these offences lead to the second level.

Failure to come prepared to school and / or class

Disruptive behaviour during lessons and / or school

Eating or drinking outside the designated areas

Bringing, having or eating junk food

Not respecting the school dress code

Disrespectful behaviour to others

Being In the wrong place without permission

Dangerous and / or harmful actions

Failure to complete sanctions

Damaging school or other’s property

Unacceptable homework or assignment

Carrying and / or using a mobile phone (Unless prior permission is authorised)
Carrying and / or using unpermitted electronic devices during school time
Other actions deemed Level 1 by the Discipline Committee

Forgot to Bring\Recharge the Tablet battery each night (1 point)

Not treating the Tablet with care by dropping it, getting it wet, leaving it outdoors, or using it with
food or drink nearby. (1 point)

Sharing the assigned credential (usernames and passwords) with any other students. (6 points)
Install or use any software other than software owned or approved by the school and made
available to the Student. (9 points)

Use school computers, networks, or the Internet for reasons of personal profit or other non-
educational purposes. (9 points)

Level Two Offences and / or the repetition of level one offences:

i

The consistent repetition of level one offences

Plagiarism and / or cheating in internal or external assessments

Compromising the integrity of an assessment or examination

Serious and impolite disruptive behaviour towards members of staff or the public

Damaging another person’s or the school’s property

Having, accessing or transmitting inappropriate content either orally or by any other means such as

GO Page 10 of 27
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electronically / social media

Bullying others

Threatening behaviour or intimidation of others
Bringing, or possessing dangerous items in school
Sexually offensive behaviour

Bringing, having or using smoking materials

Setting off a false fire alarm

Physical assault

Other actions deemed Level 2 by Discipline Committee

Make attempts to change or allow others to change the privileges and capabilities of his/her user
account (15 points)

= Misuse of communication software (ex: email, skype... etc.) (15 points)

S /||

mmm

Third level, Gross Misconduct:
Theft
= Using technology and / or other means to cause disgrace and harm to school or others
= Possession and / or use of a weapon
= Forcing and/ or participating or engaging in Sexual Activity
= Setting a fire
= Physical assault against others
Possession /use of alcohol, drugs, or intoxicants classed as illegal under Qatari legislation
Other actions deemed level three by Discipline Committee
Bypass the school network by any way: (28 points)
As an example:
o Through a web proxy,
o Through a VPN connection,
o Through connecting to any hotspot or using any kind of external 3G data connection
device.
Use or attempt to obtain another user’s password. (28 points)
Attempt to read, delete, copy or modify the electronic communications of any other person. (28
points)
Access another person’s materials, information or files without the implied or direct permission of
that person. (28 points)

Il

[

1/

Bullying:

Bullying is the projection of aggression or power with the intention of hurting another person which
results harm, distress and / or pain to the victim. Bullying can include:

Physical

E.g. Pushing, kicking, hitting, punching, inappropriate touching or any use of violence.
Verbal

E.g. Name calling, sarcasm, spreading rumours, teasing.

Emotional

E.g. Excluding, tormenting (hiding books and threatening gestures), being unfriendly.
Sexual

E.g. Unwanted physical contact, abusive comments, gestures or harassment.

Racial

T
S

288 T,
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E.g. Taunts, attacks, remarks to or about pupils in the school from different racial, religious or cultural
backgrounds.

Cyber

The use of Information & Communications Technology (ICT), particularly mobile phones or the intemet,
to deliberately upset someone. E.g. abusive phone calls and texts, website creation, chat rooms, instant
messaging and social networking sites such as, but not restricted to, Facebook and Twitter

3.1.4.3 Action taken per misconduct level: (Appendix 4)

Level 1 Offences:

=The teacher or staff member will register the offence electronically on the student file.
=Teacher / Social worker will visit the student /offender.

=The teacher will report the incident (Appendix 5) and send a copy of the student file to the Home
Room Teacher.

=Parents will be informed.

=In case the offence(s) took place under the supervision of a Ta’allum staff member, the offence will be
reported to the Home Room Teacher. The Home Room Teacher will visit the student and follow up.

Level Two Offences:

=The teacher or staff member will report the offence and the teacher/ Home Room Teacher logs it onto
the system.

=Student / offender will be visited by the Social worker and sign a contract.

=The Social worker will report the visitation and keep a record with the Social worker, Home Room
Teacher and update the student file.

= The Social worker will call the parents, inform them and keep the phone record(s)

=Student / offender will be deprived from school clubs, Student Associations, extracurricular activities
etc. until the end of the current semester.

=Student / offender may be deprived of the school break or kept late at school.(Detention)

=The student may be asked to work on Think Sheet with the teacher (Appendix 6), or work on an extra
assignment.

=The Student might be asked to work on a positive attitude plan with the Social worker.

=Student may be suspended from school for a few days (5 maximum in accordance with the SEC
stipulations) and placed under probation.

=Suspension could be internal at school or external at home.

Level Three Offences:
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=Student / offender may be deprived of the school break or kept late at school with assignments.
(Detention)

=Student / offender will be deprived from school clubs, Student Associations, extracurricular activities
until the end of the current semester.

=School Social worker will visit the student and a positive behaviour plan will be created / implemented
=School's Academic Dean/ Principal will be involved.

=The visitation will be reported, a copy will be filed with the Social worker, Home Room Teacher and the
student file updated.

=Student / offender might be suspended from school for few days (5 max), or excluded.
=The Social worker will call the parents and inform them.

=The VICE PRINCIPAL/ or Principal will meet with the parents and sign a contract to place the student
under probation.

=Student / offender will be placed under close supervision.

3.1.4.4 Student Conduct Committee

At the beginning of each academic year, each school will call for a new Conduct Committee to
assemble. This committee should only include senior management for the three schools on an odd
number of members base. The task of this committee is:

e To review the progress of the policy

¢ Develop the policy where required

¢ Set behaviour strategies recommendations

¢ Supervise the implementation and results of the system that is pinpointed in this document.

e ONLY/ Look into Gross Misconduct cases and/ or cases referred to by Ta’allum Schools Management.

¢ To examine special cases that breach Qatari law, constitution, and / or involves (criminal, ethical,
social) cases. To be forwarded later to specialized governmental entities.
¢ All final permanent exclusion cases.

This committee will be headed by Ta’allum Schools GM; an official bilingual secretary will be assigned
to maintain and follow up documentation. School Principals will judge who will consider the call for
urgent cases otherwise this committee will meet on a regular basis.

The members of this committee will rotate to examine the cases at other Ta’allum schools. This
precaution is considered to provide an objective study to the referred cases and exclude personal
decisions. (Judgments) Member's names will be kept anonymous except from Ta’allum Management.

The school that has the offence(s) case will be hosted to present the case by the Vice Principle or the
Principal without further involvement (or any other authorized school staff). The committee has the
authority to re-examine and investigate, or invite any form of assistance, consultancy and witness,
check documents, evidence...etc. whenever it's required.

Important notes:
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e Students who are under probation (student and / or student & parent contract) will be under close
supervision. Any breach of contract may result in a student(s) exclusion

e Special cases which are not considered common will be directly addressed to the School Conduct
Committee.

¢ All dismissal cases are examined and judged by the Conduct Committee.

e Parents will be acknowledged and involved with all such cases since commencement

¢ All documents such as logins, warning letters, contracts etc. must be filed and kept with the school
Social worker, the Head of School and / or Home Room Teacher.

¢ All incidents must be logged in the student soft file (at the school portal) unless it is considered
sensitive / confidential. In such a case, the conduct committee can advise with removing all details from
the shared folders to be exclusively kept with the Social worker.
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Ta'allum schools follow a positive behavior support model to ensure that all students meet
the behavioural expectations set by the school's vision and Ta'allum’s learner profile. This
involves a multi-layered, positive and instructional approach where replacement behaviours
are specifically taught and reinforced.

The 3 wave's model is helpful as a strategy for planning behavioural support and monitoring
student progress. The model articulates the intensity of support required for individual
students based on their needs and responses to previous layers of interventions following
the behavior policy.

The 3 wave's model is divided into three tiers of support as follows:

Wave 1: Whole school behavior support through Tarbiya specific psycho-social programs
with the teacher being the primary provider of classroom based behavior support. The
teacher implements effective classroom management and incorporating evidence based
practices. Every child in Ta’allum is placed on Wave 1 support by default.

Wave 2: The second wave involves intensive work with small groups of students to target
specific behavioural difficulties for students who require a greater support focus in addition
to wave 1. The support is aligned with the classroom programme which entails coordination
and collaboration between Home Room Teachers / coordinators and the class teacher.
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