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Ta’allum Vision, Mission and Motto

Ta’allum Group’s Vision

We aspire towards being a progressive institution of learning experiences by offering a quality
education based on an Islamic ethos that aims to serve humanity.

Ta’allum Group’s Mission

To establish premier educational institutions which are committed to a unique brand of holistic
education.

Our goal is to help every child to learn and acquire Islamic knowledge alongside building a solid
foundation in all academic subjects. This will help them develop and gain true Islamic values and

thereby make a valuable, correct moral and social contribution to the community in which they
live.

Ta’allum Group’s Motto

“’Creative learners today, our future leaders tomorrow”
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Ta’allum Schools Learners Outcomes

Academic Achievement and Leadership with Islamic Values are the characteristic hallmarks of
our students. At Tadllum schools we believe that in order to ensure all our students achieve at
the highest level we need to actively support them through curriculum and enrichment in
developing the right characteristics. This is what distinguished our students from other.

Learner Qutcome 1

Strand 1:1
Strand 1:2
Strand 1:3
Strand 1:4
Strand 1:5
Strand 1:6

Learner Outcome 2

Strand 2:1
Strand 2:2
Strand 2:3
Strand 2:4
Strand 2:5

Learner Outcome 3

Strand 3:1
Strand 3:2
Strand 3:3
Strand 3:4
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Our students are Academic
They are lifelong learners
They are creative thinkers
They are bilingual

They are confident

They are innovative

They are independent

Our students are Leaders

They have strength of character
They are organised

They are confident

They are responsible

They are future leaders

Our students practice and exemplify Islamic values
They adhere to the Five Pillars of Islam

They have good morals

They are polite

They are considerate

Page S5 of 18



{¢

(o W |

v E )
aallum oi A

N PN

3

TRANSITIONS POLICY

In this policy, “TRANSITION’ describes the movement that takes place from one familiar setting
(including the home) to another. It is defined as the process where policy and practice have
been adapted to support students in settling in to their new learning environment in
preparation for future learning and development.

Introduction:

Ta’allum is fully committed to the welfare of each student. Care and attention are given to each
stage of the individual’s transition to, through and beyond the school.

Aims of This Policy:

Entering a new situation (e.g. a new classroom or with a new teacher) can be a stressful time,
and some points of transition e.g. Early Years Foundation stage to Key stage 1, can be especially
so due to the change of ‘play’ based curriculum to a more formal approach. Rapid change can
lead to insecurity and stress. Students under stress may become withdrawn and unresponsive
or demonstrate inappropriate behaviour.

Both extremes can inhibit learning. It is the aim of Ta’allum through this policy to:

. Promote positive engagement with parents.

. Promote the smooth transition of students at the start of each new setting.
. Prevent and alleviate stress.

. Promote continuity of teaching and learning.

Key principles on which we operate:

» The collection of information prior to students starting in a new setting will be in
cooperation and partnership with parents, existing staff, receiving staff and, if age
appropriate with the student.

» Surveying parents to gather their views regarding how best to support their children in
settling into each new setting.

Transitions Policy 2017 - 2018 Page 6 of 18
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» Discussions and collection of information will focus on the whole student and not just
student development or academic achievement i.e. routines, interests, family unit,
relevant medical information, and any additional considerations and needs.

» Timescales for transition are variable to meet the individual needs of the students.

» Other relevant information e.g. medical care issues, family circumstances, special
educational needs, will be shared on a ‘need to know’ basis, as per Child Protection and
Safeguarding Policy.

» To assist with transition between Early Years and Year 1, Year 3 and Year 4, Year 6 and
Year 7 and beyond.

» To review transition arrangements and feed forward to improve scheduled activities.

Transition at Ta’allum academies recognises the need to address the following areas:

» Familiarisation
» Approaches to teaching and learning
» Transfer of information.

Appendix 1 outlines the internal ways in which transition arrangements are undertaken.

This policy should be reviewed in 2018/19 following an evaluation of its implementation.

Transitions Policy 2017 - 2018 Page 7 of 18
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APPENDIX 1A
Entry to Nursery and Creche:

The following steps are taken to ensure that both the child and parents are confident, informed,

happy and relaxed about the school.

Activity Staff responsible Timeframe
On entry interviews with students and parents, to Heads of EYFS Feb- March
include discussions about students’ early language
skills
EYFS co-ordinator and LY/ NY leader liaise with créche Head if EYFS; EYFS co- March
and Nursery Year leader to observe and team teach | ordinator and LY/ NY
sessions in these areas and familiarise students with leader; Nursery
teachers Leader
Survey of parents’ views to gather stakeholder | Head of EYFS; April
suggestions about activities to support their childrenin |  Pprincipal

settling into their new setting in the following academic
year.

Where possible, incoming Nursery students spend one

Head of EYFS; EYFS co-

on a rota over

lesson in Nursery to become familiar with the ordinator; Principal two/ three

environment. days by end
April

Photographic/ scanned evidence of students’ work and IT team; year leaders; throughout

learning is gathered in student files to pass on to the | teachers year

next teacher (where possible — e.g: créche to Nursery)

Class information for Nursery students is shared with | Nursery year leader; by end of May

students and parents, and a “meet your teacher” | co-ordinator; Head of

session is held with students and parents attending EYFS

Welcome / transition letter from Head of EYFS and | Principal; Head of by end of May

Principal to parents outlining what has been done/ is | EYFS

being done to ensure smooth transition to Nursery/

Creche for the students.

Welcome letter with teacher’s and teaching assistant’s | Head of EYFS; June

photograph sent to the parent and child. Principal

‘New’ parents attend an induction meeting following | Head of EYFS; June

acceptance to the school and prior to their child Principal

attending.

Information pack (including core policies) given to all | Head of EYFS; June

parents. Parents signposted to where these can be
found on the school website. The Core Policies pack
includes Safeguarding and Child Protection Policy.

Principal

Transitions Policy 2017 - 2018
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Positive Behaviour Policy and any other relevant
policies for the appropriate phase.

Small group induction with students before admission | Head of EYFS; Principal; | June
(where possible). SIMS co-ordinator

Planning for students’ learning is undertaken, where | Head of EYFS; co- June
topics are modified/ built around student interests as | ordinator; year leaders
indicated through interviews and discussions with
parents.

Staggered intake for first week to allow children to | Head of EYFS; co- September
settle in. Children go home at 10 a.m. By the second | ordinator; SIMS co-
week they stay the full day until 12.30. In the first week, | ordinator

small groups of children can attend. (e.g. half a class
attends two days, then the other half attends another
two days before a full class attends for the final day)

During the first week, if necessary and with agreement | Head of EYFS September
from the teachers, parents are permitted to spend
some time in Nursery class with their child when
dropping their child off for school. By the second week,
it is recommended that parents do not stay any longer
than 15 minutes when dropping their child off. This is
to ensure their children are supported in settling into
school and developing routines.

Baseline assessments are carried out in Nursery Nursery teachers By mid-
October

Heads of EYFS, co-ordinators and Nursery Year leader | Heads of EYFS, co- by middle of

meet to- ordinators and November

o review how successful transition arrangements | Nursery Year leader

have been in settling students in

o discuss baseline information

o feed forward into improvements for the

following year

Transitions Policy 2017 - 2018 Page 9 of 18
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APPENDIX 1B

Entry to Reception from Nursery and Induction arrangements

Activity Staff responsible Timeframe
On entry interviews with students and parents for new | Heads of EYFS Feb- March
students, to include discussions about students’ early
language skills
Nursery students attend at least two Reception | Head of EYFS; co- Throughout the
assemblies in Semester two of their Nursery Year. | ordinator year
Nursery students are encouraged to visit Reception
classes to share good work.
EYFS co-ordinator and LY/ NY leader to liaise with EYFS co-ordinator; March
Reception Year leader to observe and team teach | LY/ NY leader;
sessions in these areas and familiarise students with | Reception year
teachers =L
Survey of parents’ views to gather stakeholder | Head of EYFS; April

suggestions about activities to support their children in
settling into their new setting.

Principal

Where possible, incoming Reception students spend a
half/ full day in Reception classes in May of their Nursery
Year to familiarise themselves with routines, class
settings, breaks and lunch arrangements in the new
classes.

Head of EYFS; EYFS
co-ordinator;
Principal

on a rota over
two/ three days
in March/ April

Photographic/ scanned evidence of students’ work and | IT team; teachers; all of May
learning is gathered in student files to pass on to the next | Year leaders

teacher (where possible —e.g: créche to Nursery)

Class information for Reception students is shared with | Year leader; co- by end of May

students and parents, and a “meet your teacher” session
is held with both students and parents attending

ordinator; Head of
EYFS

Welcome / transition letter from Head of EYFS and
Principal to parents outlining what has been done/ is
being done to ensure smooth transition to Reception for
the students.

Head of EYFS;
Principal

by end of May

Close links between Reception and Nursery staff: a | Year leaders; co- May/ June
meeting to exchange achievement, medical and | ordinators; (nurse)

behaviour information and other records.

Nursery teachers and the Nursery Year leader are invited | Year leaders; co- May

to attend the Reception graduation ceremony.

ordinator
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‘New’ parents attend an induction meeting following | Head of EYFS; May/ June
acceptance to the school and prior to their child Principal

attending.

Welcome letter with teacher’s and teaching assistant’s | Head of EYFS June
photograph sent to the parent and child.

Information pack (including core policies) given to all | Head of EYFS; June
parents. Parents signposted to where these can be found | Principal; SIMS co-

on the school website. The Core Policies pack includes | ordinator

Safeguarding and Child Protection Policy, Positive

Behaviour Policy and any other relevant policies for the

appropriate phase.

Small group induction with students before admission | Head of EYFS June
(where possible).

Staggered intake for first week to allow children to settle | Head of EYFS; co- September
in. Children go home at 10 a.m. By the second week they | ordinator; SIMS co-

stay the full day until 12.30. In the first week, small | ©rdinator

groups of children can attend. (e.g. half a class attends

two days, then the other half attends another two days

before a full class attends for the final day)

During the first week, if necessary and with agreement | Head of EYFS September

from the teachers, parents are permitted to spend some
time in Reception class with their child when dropping
their child off for school. By the second week, it is
recommended that parents do not stay any longer than
15 minutes when dropping their child off. This is to
ensure their children are supported in settling into
school and developing routines.

Baseline assessments are carried out in Reception

Reception teachers

by mid-October

Heads of EYFS, co-ordinators and Reception Year leader
meet to-
o review how successful transition arrangements
have been in settling students in
o discuss how closely aligned baseline information
and exit data from Nursery are
o feed forward improvements for the
following year

into

Head of EYFS, co-
ordinator;
Reception year
leader

by middle of
November

Transitions Policy 2017 - 2018
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APPENDIX 1C
Foundation Stage to Key Stage 1

Activity Staff responsible Timeframe
On entry interviews with students and parents for new students, | Heads of Primary Feb- March
to include discussions about students’ early language skills
Students in Reception attend one or two of the Year 1 weekly | Reception and Year 1 | throughout the
assemblies. They share work with Year 1 teachers. leaders; co-ordinators | year

Photographic/ scanned evidence of students’ work and learning
is gathered in student files to pass on to next teacher (as student
portfolios go home)

IT team; teachers;
year leaders

throughout year

Reception graduation

Survey parents to see if there are any suggestions for activities to | Heads of EYFS; start of May
assist their children in settling into Year 1. Use this information | Principal
to plan specific activities/ workshops for parents/ students.
EYFS co-ordinator and LY/ NY leader observe a Y1 LY and NY | EYFS and KS1 co- by May
lesson, KS1 co-ordinator and LY and NY leaders do the same in | ordinators; LY/ NY
Reception leader
Language proficiency assessment in Arabic language Arabic co-ordinators | by May
in EYFS and KS1 co-
ordinators
Head of EYFS invites KS1 co-ordinator and Year 1 teachers to | Head of EYFS May

Reception students spend one day/ half a day in Year 1 (perhaps
on a day when current Year 1 have a planned trip). They
experience lessons, break, assembly and lunch arrangements.

Principal; Heads of
EYFS and Primary;
SIMS co-ordinator

on a rota over two/
three days in April

The compilation of Year 1 classes is determined based on a
balance of gender (where relevant), friendship groupings, ability
and need. Children arriving from the same school setting outside
of the new school will be placed in the same class unless
otherwise stated by a parent. Staff will attempt to address
parental requests for a specific class setting however; this may
not always be possible and will only be considered after the initial
criterion is addressed.

Heads of school; SIMS
co-ordinator;
Principal

by May

Joint welcome / transition letter from Head of EYFS and Head of
Primary and Principal to parents outlining what has been done/
is being done to ensure smooth transition to Secondary for their
children

Heads of school;
Principal

by end of May
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Class information for Reception students moving into Year 1 is
shared with students and parents, and a meet your teacher

Co-ordinators; Heads
of school; year

by end of May

session is held with students and parents attending leaders

An indication of student attainment using assessment model | Teachers; SIMS co- by second week of
terminology is provided to Heads of EYFS and co-ordinators; | ordinators June

(Below to Mastered 1) for Literacy, Maths and KUW

Head of EYFS and co-ordinator share information with Head of | Head of EYFS; co- mid June

Primary from Base progress tests ordinator

Head of EYFS and co-ordinators share information about start | Head of EYFS; co- mid June

and end points for each Reception student so progress made in | ordinator

the year by each student in key areas is known by Head of
Primary and KS1 co-ordinator

Information about individual Reception student’s behaviour and
copies of students reports are shared between EYFS and Primary
pastoral teams.

Information about KC students/ those with shadow teachers in
Reception shared with relevant staff in Primary

Heads and co-
ordinators in EYFS;
Heads of KC

by middle of June

Individua! student attainment information (Below to Mastered
1), phonics data (phases), and other key data is shared with Head
of Primary, KS1 co-ordinator, LY, NY leaders

Heads of EYFS; co-
ordinator

by end of June

Baseline tests are carried out in Year 1 in English, Maths and | Teachers; Heads of by mid October
Writing to compare with end of semester Below- Mastered 1 | Primary; co-

assessments from Reception ordinators

Heads of EYFS, co-ordinators and Heads of Primary and KS1 co- | Heads of EYFS, co- by middle of
ordinators meet to- ordinators and Heads | November 2017

o review how successful transition arrangements have
been in settling students in

o discuss how closely aligned exit data from Reception
compares with entry data from baseline tests in Year 1

o feed forward into improvements for the following year

of Primary; KS1 co-
ordinators

Transitions Policy 2017 - 2018
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APPENDIX 1D
Key Stage 1 to Key Stage 2

learning is gathered in student files to pass on to next teacher
(as student books go home)

ordinators

Activity Staff Responsible Timeframe
On entry interviews with students and parents for new | Heads of Primary Feb- March
students, to include discussions about students’ early
language skills
Assessment conducted within the KC for all students to | Heads of KC and Heads of April
determine students’ stage of EAL (Stage A-E) Primary
Transfer meeting for Year 3 pupils in the first semester to | Head of Primary; KS1 co- | Semester 1
explain transfer procedure etc. ordinator
Students in Year 3 attend one or two of the Year 4 weekly | Head of Primary; co- throughout the
assemblies. They share work with Year 4 teachers. ordinators; year leaders year
Survey parents to see if there are any suggestions for | Head of Primary; co- start of May
activities to assist their children in settling into Year 4. Use this | ordinators
information to plan specific activities/ workshops for parents/
students.
KS1 co-ordinator and LY/ NY leader observe a Y4 LY and NY | Co-ordinators; LY and NY | mid May
lesson, KS2 co-ordinator and LY and NY leaders to do the | leaders
same in Year 3
Language proficiency assessment in Arabic language Arabic co-ordinators in by May

KS1
Photographic/ scanned evidence of students’ work and | IT team; teachers; co- all of May

Year 3 students spend one day/ half a day in Year 4. They
experience a couple of lessons, break, assembly and lunch
arrangements.

Heads of Primary; Co-
ordinators

on a rota over two/
three days by end
of May

Joint welcome / transition letter from KS1 and KS2 co-
ordinator and Head of Primary to parents outlining what has
been done/ is being done to ensure smooth transition to
Secondary for their children

Head of Primary; co-
ordinators

by end of May

An indication of student attainment using assessment model
terminology to KS2 co-ordinator (Below to Mastered 1) for
English, Maths and Science is provided to co-ordinators and
Heads of EYFS

Teachers; SIMS co-
ordinators

by third week of
June

Class information for Year 3 students moving into Year 4 is
shared with students and parents, and a meet your teacher
session is held, with both students and parents attending

Head of Primary; Principal

by middle of June
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KS1 co-ordinator shares information about start and end
points for each Year 3 student with KS2 co-ordinator so
progress made in the year by each student in key subjects of
English, Maths and Science is known by KS2 co-ordinator

Primary co-ordinators

mid June

Information about individual Year 3 student’s behaviour and
copies of students reports are shared between co-ordinators,
year leaders, pastoral teams. Information about KC students
in Year 3 shared with relevant staff in Year 4.

Primary co-ordinator;
Deputy Head; social
workers

by middle of June

KS1 co-ordinators and LY/ NY leader share phonics data
(phases), reading ages and other key English and Maths data
with KS2 co-ordinator

Primary co-ordinators;
LY/NY leaders and SIMS
co-ordinators

by end of week 1 in
July

KS1 co-ordinator shares information with KS2 co-ordinator
about individual student attainment information (Below to
Mastered 1) to be disseminated to Year leaders and teachers

Primary co-ordinators;
year leaders

end of June

Baseline tests are carried out in Year 4 in Reading, Writing and
Maths to compare with end of semester assessments from
Year 3

Head of Primary; co-
ordinators

by mid-October
2017

Heads of Primary, co-ordinators, Year leaders, LY and NY
leaders meet to-
o review how successful transition arrangements have
been in settling students in
o discuss how closely aligned exit data from Year 6
compares with entry data from baseline tests
o feed forward into improvements for the forthcoming
year

Heads of Primary, co-

ordinators, Year leaders,

LY and NY leaders meet
to-

by middle of
November 2017

Transitions Policy 2017 - 2018
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APPENDIX 1E
Key Stage 2 to Key Stage 3
Activity Staff Responsible Timeframe
Commencement interviews with new students and parents Head of Secondary June/

(staff as delegated) September (as
necessary
throughout
year)

Year 6-7 Transition planning meetings to schedule: “

April/ Early May

KS2 and Secondary
Arabic co-ordinators

1. Buddying of existing Year 7 student with entering Year “ May
6 student
2. Language Proficiency assessment in Arabic language | Arabic co-ordinatorsin | by May

3. All communication dates and needs for stakeholders; -
students, staff, parents, website

April/ Early May

4. Dates for buddy activities e.g. letter writing, visits to o May/ June
classes, question and answer sessions
5. Class list formation & considerations
6. Transition Day date & associated activities & “w Late May
expectations
7. Handover documents required in addition to SIMS “ May/ June
information
8. Handover meeting with homeroom teachers for “ June
academic & general issues
9. Handover meeting with Heads of Pastoral, year “ June
leaders & social worker for all pastoral concerns
10. Handover meeting with Head of SEN & relevant staff “ June |
to ensure SEN transition communicated and
documented for all
11. Feedback and review of Transition Process “ June/
September
Assessment conducted within the KC for all students to Heads of KC ; Heads April
determine students’ stage of EAL (Stage A-E) of Primary; Heads of
Secondary
Relevant Secondary Staff to attend Year 6 Graduation: Head “ June
of Secondary, Head of Pastoral, Year 7 YL, Year 7 teachers
Assessment Coordinators to provide SIMS assessment data for “ August/
Year 7 Teachers September
Student handover filing to be completed “ June

Baseline tests & analysis conducted “

September
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Head of Secondary June/

(staff as delegated) September (as
necessary
throughout
year)

Yearly Transition planning meetings to schedule:

wn

April/ Early May

1. Buddying of existing year group students with
entering year group students

"y

2. All communication dates and needs for stakeholders;
students, staff, parents, website

nn

April/ Early May

3. Dates for buddy activities e.g. letter writing, visits to o May/ June
classes, question and answer sessions
4. Class list formation & considerations
5. Subject selection process & dates (as applicable)
6. Transition Day date (if applicable) & associated “ Late May
activities & expectations
7. Handover documents required in addition to SIMS ! May/ June
information
8. Handover meeting with homeroom teachers for "
academic & general issues
9. Handover meeting with Heads of Pastoral, year s
leaders & social worker for all pastoral concerns
10. Handover meeting with Head of SEN & relevant staff o
to ensure SEN transition communicated and
documented for all
11. Feedback and review of Transition Process “ June/
September
Assessment Coordinators to provide SIMS assessment data for il August/
incoming year Teachers September
Student handover filing to be completed HE June

Baseline tests & analysis conducted

L

September




